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Peer Review of the Project's Products

Description of the practice:
Sharing the project's products with peer entities in order to contrast and enrich them.

Once the evaluation products developed within the framework of the EVALUA Project (elaborated by external
consultants) are completed, they are made available to an evaluation monitoring committee where peer institutions
from different countries, not necessarily involved in that evaluation, can make comments, corrections or suggestions
for improvement.

Differentiating factors:

The common practice is that evaluation monitoring committees are composed of only some of the actors directly
affected by the policies or programmes being evaluated. In this case, this differentiating factor through which other
institutions in other countries with similar competences can assess the quality of the products has been introduced.

Impacts:
Introducing an additional element of external look at evaluations (beyond external consulting) allows to:

® Bring greater quality and legitimacy to evaluations.

® Enhance knowledge at the regional level about the evaluated subjects and about evaluation methodologies.

® Introduce additional expertise, since the institutions that complement the committees are counterparts and
know the evaluation subjects.

® Generate a process of dialogue based on concrete elements.

® Improve analytical capacities.

The added value of Triangular Cooperation: (more information here)

2. Promoting complementarity and increasing coordination in development cooperation.
3. Sharing knowledge and learning jointly.
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