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Summary of the case:

Thanks to the peer-to-peer dialogue promoted by DIALOGAS, the National Technical Tables for Institutional
Coordination in Transversal and Socio-Emotional Competences were created in Argentina, Paraguay and
Guatemala and the conditions for the creation of the Tables in Chile, Panama and Uruguay were settled.

Within the framework of the DIALOGAS project, five regional workshops were held to analyse tools and share
experiences for peer learning. During the last one, held in Argentina, work was done on intersectoral coordination,
in order to design strategies that allow for the involvement of all policies and institutions with competences in the
field.

This workshop was attended by representatives from Argentina, Chile, Colombia, Ecuador, Italy, Panama, Paraguay,
Uruguay and Venezuela, through their institutions belonging to the Regional Table of Technical Cooperation on
Transversal and Socio-Emotional Competences (MESACTS).

As a result of the reflections and dialogue among the attending peers, the need and opportunity to actively promote
the coordination from an intersectoral approach as a strategic axis for the development and implementation of
public policies for social inclusion in the countries of the region was identified.

This is why the creation of National Technical Tables for Institutional Coordination was promoted from the
intersectorality perspective with representatives of the public, private, civil society and academic spheres. The first
National Table was set up in Argentina and then it was the turn of Paraguay and Guatemala. The Tables of Chile,
Panama and Uruguay were left in the process of being created.

The importance of creating mechanisms for institutional, multisectoral and multi-stakeholder
coordination that allow for dialogue and consensus building to transform policies with a social
inclusion approach.

o Main learning and recommendations:

Achieved impacts and objectives:

® A strong contribution to SDG 17 (Partnerships for the Goals) has been made by fostering "multi-stakeholder
partnerships that mobilise and share knowledge, expertise, technology and financial resources" (Target 17.16).

® |t has been possible to demonstrate the importance of institutional coordination and the need to have tools
and mechanisms for political and technical multisectoral integration, with representatives from the public,
private, civil society and academic spheres, who focus on promoting dialogue, consensus and guidelines to
address transversal and socio-emotional competences and to strengthen public policies with a social inclusion
approach.

e The formalisation of National Technical Tables encourages the commitment of all stakeholders, which is a
fundamental element to provide sustainability to the project's achievements.

® The creation of the National Technical Tables was an unexpected positive result and one that added value to
the project, since it was not part of the original design and given its success it was decided to include it in the
logical framework matrix.

Key success factors:

A key success factor is that this initiative came about within the framework of a peer-to-peer workshop, during which
not only was an instrument created and validated, but the production of knowledge as a whole was encouraged. In
this way, it went beyond technical transfer and achieved concrete application in the countries.

The added value of Triangular Cooperation: (more information here)

4. Co-creating solutions and flexibility.
5. Enhancing the volume, scope and sustainability of Triangular Cooperation

Useful links to deepen or support this knowledge:

https://www.mesacts.com
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