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ROM report
The first page of the ROM report is automatically filled by the ROM module (project data is retrieved from CRIS)

Type of ROM review Projects and programmes
Project title

Project reference

EUD/Unit in charge

Status
Report date

Project - Key information
Domain (instrument)
DAC Sector
Zone Benefiting from the Action
Action Location (only for contract)
Type of Project/Programme
Geographic Implementation
Entity in Charge
OM in Charge
Contracting Party (only for contract)

Project - Financial data on dd/mm/yyyy
Total Budget
EU Contribution
Contracted Amount (only for decision)
Paid Amount

Project  Dates (for decision only)
Signature Date of Financing Agreement
by Beneficiary Country (FA date)
Final Date for Contracting (FDC ILC)
End Date of Operational Implementation
Period (LMO/EOI )

Project  Dates (for contract only)
Contractor Signature Date
Activities Start Date End Date
Final Date for Implementation (FDI)



ROM review - Key information
Reason for ROM review
Countries visited (only for multi-country)
ROM expert(s) name(s)
Field phase Start date End Date

Project Synopsis
Context

Up to 4000 characters (with spaces)

The ROM report pdf template is automatically formatted in Arial 8

Description of the Intervention Logic

Up to 7000 characters (with spaces)

Findings
1. Relevance

Up to 12000 characters (with spaces) per finding

2. Efficiency

3. Effectiveness

4. Sustainability

Conclusions
No. Conclusion
C1 Up to 3000 characters (with spaces) per conclusion, max 10 conclusions

C2

Recommendations
No. Recommendation
R1 Up to 2000 characters (with spaces) per recommendation, max 10 recommendations

R2





Comments from EC services
DD/MM/YYYY

Comments on Synopsis

Comments on Findings
Criteria Comments from EC services
Relevance
Efficiency
Effectiveness
Sustainability

Comments on Conclusions
No. Comments from EC services
C1
C2
C3

Comments on Recommendations
No. Agreeed Comments from EC services
R1 Partially
R2 Yes
R3 No

Quality of the report

(General comments on the quality of the report)

Follow-up Plan
Action Linked Rec. Implemented by Deadline



ROM Monitoring questions
Automatically filled by the ROM module

Type of ROM review Projects and programmes
Project title

Project reference

Unit / EUD in charge

Automatically filled by the ROM module (project data is retrieved from CRIS)
Project - Key information
Domain (instrument)

DAC Sector

Zone Benefiting from the Action

Type of Project/Programme

Geographic Implementation

Contracting party (only for contracts)

EU Contribution

Project Implementation Dates Start date End date

Reason for ROM review

Countries visited (only for multi-country)

ROM expert(s) name(s)

Field phase Start date End date

Automatically filled based on the score of each question (colours are given as example)
Scoring overview

Relevance 1.1 1.2 1.3 1.4 1.5 1.6 1.7 a) 1.7 b) 1.7 c) 1.7 d) 1.7 e)

Efficiency 2.1 2.2 2.3 a) 2.3 b) 2.3 c) 2.4 a) 2.4 b) 2.4 c) 2.5 2.6

Effectiveness 3.1 3.2 3.3 3.4

Sustainability 4.1 4.2 4.3 4.4 4.5 4.6 4.7

Automatically filled (numbers are given as example)
Persons interviewed Number

EC services 10

Partner country 5

Implementing partner 5

Final Beneficiaries 5

Other 2

Key documents Number

Essential Project/Programme
documents

10

Other documents 10



1.Relevance Select:      Good/       Problems        Serious

                                                                                                                                                                                                                                                                  Very good                deficiencies

1.1 Does the action presently respond to the needs of the target groups / end
beneficiaries?
For each question and conclusion: up to 6000 characters (with spaces)
The monitoring questions pdf template is automatically formatted in Arial 8

1.2 Is the action adapted to the present institutional, human, financial
capacities of the partner government and/or other key stakeholder(s)?

1.3. Do all key stakeholders still demonstrate effective commitment
(ownership)?

1.4 Is there an effective government led system of sector coordination
(including Capacity Development) involving the relevant local stakeholders and
donors?

1.5 Are there any complementarity issues with other ongoing/planned
action(s) (including Capacity Development) managed by donors that need to be
addressed?

1.6 Have all relevant circumstances and risks been taken into account to
update the intervention logic?

1.7 Indicators
1.7 a) Are the indicators well defined and relevant to measure the achievement
of the objectives?

1.7 b) Are all related data available?

1.7 c) Are all indicators sex-disaggregated, if relevant?

1.7 d) Are baselines set and updated for each indicator?

1.7 e) Are targets values set and are they realistic or do they need to be
updated?

Conclusion



2.Efficiency Select:      Good/       Problems       Serious

                                                                                                                                                                                                                                                                  Very good                deficiencies

2.1 Have the chosen implementation mechanisms (incl. choice of
implementation modalities, entities and contractual arrangements) proved to be
conducive for achieving the expected results?

2.2 Do partner government and other partners in the country effectively steer
the action?

2.3 Inputs
2.3 a) Do the resources funded by the action and actually made available
correspond to the needs of the action?

2.3 b) To what degree are other resources which are not EU funded made
available?

2.3 c) To what degree are resources (inputs) available on time from other
stakeholders?

2.4 Delays
2.4 a) If there are delays, how important are they and what are the
consequences?

2.4 b) What are the reasons for these delays and to what extent have
appropriate corrective measures been implemented?

2.4 c) To what extent has the planning been revised accordingly?

2.5. Have the outputs been produced/delivered in a cost-efficient manner?

2.6 Is the action adequately monitored by implementing partners, partner
government(s) and other key stakeholders?

Conclusion

3.Effectiveness Select:      Good/       Problems     Serious

                                                                                                                                                                                                                                                                  Very good                deficiencies

3.1 Is the progress of each output conforming to plan?

3.2. Is the quality of outputs (including those of CD support) satisfactory?



3.3. Are the outputs (including CD) still likely to lead to the expected
outcomes?

3.4 Does the action effectively support the  and actions?

Conclusion

4.Sustainability Select:      Good/       Problems     Serious

                                                                                                                                                                                                                                                                  Very good                deficiencies

4.1 Are key stakeholders acquiring the necessary institutional and human
capacities to ensure the continued flow of benefits?

4.2. Is the role of the EUD/HQ in the management and the monitoring of the
operation sufficiently respectful of the leading role of the partners in order to
enhance their capacities?

4.3 Is access to the benefits affordable for target groups on the long term?

4.4. Have the relevant authorities taken the financial measures to ensure the
continuation of services after the end of the action?

4.5. Has the private sector been involved to ensure the sustainability of the
action?

4.6. Have the necessary measures been taken to address the environmental
sustainability?

4.7. Have the necessary measures been taken into account to enhance the role
of women?

Conclusion

5. Horizontal issues
5.1. To what extent have recommendations raised in QSG/previous ROM/ or previous evaluations
been taken into account?

5.2. Have the communication and visibility actions been implemented in an appropriate manner?

5.3. Are there good practices inherent to the project which could be useful to share beyond the
project context?



Sources of Information: List all documents analysed
Essential Project/Programme documents Availability
Country Programming documents Select  Yes  No  N/A

Action Documents Select  Yes  No  N/A

QSG checklists Select  Yes  No  N/A

Financing/Contribution/Delegation/Administration Agreement or grant contract (or in
some cases service contracts). In these documents, all annexes are to be included
such as Technical and Administrative
provisions, Implementation schedule, logframe (incl. updates)...

Select  Yes  No  N/A

Project contracts/programme estimates Select  Yes  No  N/A

In case of projects selected through calls for proposals: Guidelines for calls for
proposals

Select  Yes  No  N/A

Riders to all the documents listed above and their explanatory notes Select  Yes  No  N/A

Annual and overall activity schedules/implementation plans Select  Yes  No  N/A

Implementation progress reports Select  Yes  No  N/A

Previous ROM Reports Select  Yes  No  N/A

Mid-term evaluations Select  Yes  No  N/A

Final evaluations of previous phases (if any) Select  Yes  No  N/A

Thematic studies and consultancy reports related to Project Select  Yes  No  N/A

Other documents

Up to 25

Sources of Information: List of persons interviewed
Categories Name E-mail Position Institution
Select

Up to 45


















































































